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Abstract. The article discusses the main marketing strategies and tactical solutions of tourism companies
operating in the Georgian market during the crisis period caused by the pandemic, in order, to make
faster recovery process.

Therefore, from the unexpected changes - they found themselves in a rather difficult situation, cause of
the relatively passive season, which means that they have minimal volumes of financial reserves, which
makes the situation more difficult.

During this period, strategically right marketing decisions will be great influence about - in what form
they continue to operate on the market, in the post-crisis period, or whether they continue at all.

The article discusses the views of international experts and organizations, as well as the decisions made
by the management of companies operating in the market.

Keywords: Tourism, Marketing, Pandemic, Strategy, Challenge, Crisis.
dglogsgmo. 2020 ool gobogbmeo, COVID-19 g306bob  go30330gd0@sb
30030656,  GHMOOLEHMWo  LyBmbo oo  BsgzsMEBJdOM  sOfYm,
99000030 30 - LoYDBO3MIPOOL ©39H30, 9300 3mB3560900, LobEwdhmgdo,
GMOOLEGO MOYBO0DHF0gO0 S bb3s, 59 06EMLEHMOLMB ©s35300MdMwO
00%bglgdO - MBMBI30M© IGH™MZS.

Lsdfbom©,  GHWOOBIOL  0BPMLEHMOS  EIME3IWos  MZOEO
»90300BEGHMME0MYd©0” BoJBHMOOLYH (93mbmT0g3s, LBogomeo

74



MBIOIMJOJO0, 33300 39MLO, 5.9.) oM 5dobs, AbMmBEomdo, J3g9bgdols
oo  bsfowo, oo  mBomss ©IIM30IPIMO  GHGmODBIOL
239630056M935%7, dgbodsdolo, 8 LEBIOHML  33MOBOLO OEO  SWBMOMOOM
30053060  3OHM3MOEF0MEo  §90dwgds  s©dmBbEgl 985 vy 00  Jggybols
93060303996 4630m06Hgd00.

50 3mobom, 563 LodoMmggmmms gsdmbszwobo, bosg db939 Py bab
ANOOLEGHMO MmOR60Ds30900. B30 Lozombo, X9 30093, O3 oy OO
boboo, 6o ol fglmoado oL, bmem sbwm 8mdsgowo  bogugdo
36MMABMB0MGOs0s - 303356090L OIS MBYB0sM, FosMhgbolmgzol - LHimMo
LEHOGHIR00 50MBOMb.

LGo@0sdo 893959000, LodoMmmz9wml GIMoLEI0 dsHBOOL LEHMOGIRO,
Hmdgeog 06P0s Bb3oolbgs GHMEOOLEHMWds 3m3350050, 99355359000 Fom
QYO0 > PMHYmzom FHoMmggdl s sbseroBol Fggys©, dmzsbgbom
d9L505dobO Es13309dOL FoMdmEygbals.

33930l BmOIoGo  0dbgds, 9u3geEGHMo  Lobol, Loss dmbgds
6500096037 BHIM0LGHWo 3335600l 3oLbolidagdgwo 306H9gdoL gsdm3zombgs,
300  LEHMGIR0gd0L  dodmbogrgs s LogoMomom@ 3993900l
36O0bboMgds.

0990L 909mbogs. MMM ;3 Lsodmb 3sbmbo, BHMOBIOL JodsMMIEgdOL
3OMxqlemeo - LsdbMgm  356MEobol  MbogzgmboGg®do, os3bogdl, Lofyol
909319, GH¥IMH0BIOL ,99M3MEbEgdoL” S GHIMbsGozs dos GHvMHoBdo
d90d@qds  gobgoboemm. gOHm-9mm0 LoobEHgMabe 250sHY39G0wgds Sb939,
3900@qds  30MFGHMPWMMO  MJomds  500mAbgl,  Lool  9@sd0sbgdo
3009 MMo© 39degdgb F90a®dbmb, dsmmmzol Lsob@ghglbm syowgdo,
05653, LBd HOLZ0sBO 39MHOMEPO LEWEOE S0TMOBHLZMHYDs.10

&MOH0DBIoL  ALmGEom  MmORB0B3000, F95dE0gMs  09bsFIMMIMY,
235960l §59Y356 Loogab@mgdmsb, ©9350Ydsms B30l J0ToMHMWYGOO,
0d3s b, 9b9g39 3MdgEgs0sbo JobBbgdOL TguMEgdsl obobagl JoBbs,
ool FglMogdo 30 L Joombgoa:!!

- 6&mIgo  LEHMGHIR0MWo 3mbogos 0dbgds  LmMo,  GM@obEweo
M6H2060530900LmMZ30L, BogdloTsEMs© 306 BsIMAOLMZ0L?

10h ttps://www.sc.edu/uofsc/posts/2020/03/covid impact simon hudson.php#.XptIPlczaUl
1 https://www.unwto.org/tourism-covid-19

75


https://www.sc.edu/uofsc/posts/2020/03/covid_impact_simon_hudson.php#.XptIPlczaUl
https://www.unwto.org/tourism-covid-19

30035605  85306%B0oL  9Ju3gMEHgd0, Dogbmmol  LyBmbol  Rsgzsmbols
390mbgg3sd0, 89360, GHYMOBAOL bgdEm®Odo IMM3sfg 3035600l go3mEHMIdOL
950 GHolggdl 4obobosggh.!?

350 MMmo©,  ©ofiym  ImdMomds  #TravelTomorrow, GmIgeos
32900bbIMBL, GOoBIoL Fghgcgdsl, 999ymddo 30 od@omEo© afygdols o
50580, bbgoolbgs MmMsboBsE0xd0L OO H3owol 89@sbsl, Mog LBl
36003690m3b905L 300093 JOPHY 5EIBEHMOMIOL.

»OLGHMOOMWSE, GOMO0BIT> 530 S0TGHI0ES, MMYMOG LoYMHMSTIMOOLM
50960l MBMogMglo F59MIMs39d90, s SbEsgy, B39b Mbws ogofiymm
dDogds GHOOHIOL 8tTo35¢00 2oddegmdoll borwdzegdol sbowgbs,” -
9g35 UNWTO- b 99696035 00035605 D600 30ammeno3sdgzowds. !

UNWTO-b 0bgm®3dsgoom, &utmob@weo dsbmMol 80% dgwmagds 930609 o
Lsdmom  mGsboB3ogPOLYD,  MMmIgwms  ,353MmEbagdol’  3GmEglog
Fglsdanms 963 0bg JoMGH030 50mPBEIL, bewm 36Mybmbgdol dobgwozom,
2020 ool G@obEeo 653500900L d983060g0s, 2019 §gemsb 8gstgdom, 20-
30%-00 8M05HOMYDs. I3, MEMRBoDOE0s, dbg3g BobL Migsdl GMEGmoBIol
oLEHMOHOE 458dgMBSL S LOYMMSTMMOLM MBTIMMIEMdOL IGdz9MdOm,
LYBHMOOL ,000x 96IOMIIdOL™ 3BrMEgLoL Fgabeydmdgdal ImosBEYDL.

Lodommzggemdo, o9y 0b@ghbg@do 9m30d090m, Lbgoslbgs 3835600l
3L gdM 5JF03MdOGOL, Lb3o@slbzsbs0M LyMmoml 3obowrsgon:

- 3omo boffoero g9bgMgdMmos s dbmEm, 9305 3Md3s60gdol o
LoLEBHMIOMGOOL FogH VMBI  MBbJOOL, sEMLsEI©g To@sbol
36039b00) GMOGBIMRWGO0SE;

- 3m03560g900L  dgmeg  bsfoo, 99boa@dbmdl  GHEgdol  gegoaslL,
LoAMPBIMOM  39MHOMPIE 30 - DIRHMWL, JOMOMOEI®  5R30LBHM®ID
0900md  Lybmbgdl  obobowsggh.  sELLBOTbsg0s oL BSJBHog, O™
dmIbToMgdgdols vy LyBMPoMdOLMZoL, gi 35063 bgyo@ome bsdoxsw
000ddgds,  MsLog  Bomo  asdmbdsm®mgdgdoE  SILAEMMIdID,  S®bodbmwo
300356000 339MmgdBY bmEosw® Jugergddo;

12 https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
13 https://www.traveldailynews.com/post/stay-home-today-traveltomorrowm-says-unwto

14 https://www.traveldailynews.com/post/international-tourism-arrivals-could-fall-by-20-
30-in-2020
76


https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
https://www.traveldailynews.com/post/stay-home-today-traveltomorrowm-says-unwto

- 3003560900L  Boffoemds L3Nt 03B J3gdmddnggds  o/9b
LmEoswMMo 3083560900  s00gl, GMIgwms  JoBobog  gobwogm, ™I
9mIboMHgdgdl 030 96 930(YMmb s Bs00 ©S3IZ0MPBS - OIOOM
9930900056 dmbgogls.

- 3M03560g00L  Bofogro,  098s¢G0,  08MmOOLEME-golEMMdO
90bos®bob ,dmbomgbmom® gobwsgm Fomdmpagbowo, Mog 96 39@0bywea,
0500  3bMdoMdOL  sMLYDdMEO  MboL  gloPBbgdol  IMEH0Z5(300050
230630MMmdgd Mo, 6 Mad®™ dg@oa, LHmMo od39b@gdol dgdmbggzsdo, Lbgs,
d9h90M90o  30637M9bBHPOL BmbDBY, top of mind-Go @sfobsm@gdslsg 3o
3965©Md96

- ULbggdo, wWdGogm©  dmgeabab  sMLYdMEr  dEYMIsMGMOSL o
LoBMPoEMYdsL Fos BHYOHOHBIOL 25630@MGOOL  3Mobom, MLsgMHNbMYdOL
5330L bobgslidom, sbanm 3sbdoegdHg 1msgHMdYE FHMEYdL.

0939390090,  ©533930009dM©Om  Msd9body  §sdyzsbo  GHGoLEGwo
MO2060Bo300lL (odmdoygbawl s Jomgsb doy3gmm 0bxm™Ts30s, vy ML
03056, 30900bsMy 93Dy, LHrmE 56 39EH0bym LEHMIEJR0s.

33035, $3530Mg0  9Ju3gMEGHMEo  33a935, dddm3ombgzol  99839mdom.
30dmogzombs,  ®s9gbodg,  §odyzsbo, vy sdhygoo  BHMOOLEHWMWO
MmO2060Bo3gool 39bgxdgb@o.

33930Lm30L g0mbs Lsdo 3m33s60s:

1. 3939 @9obBozo - swbodbmo 30835605,  HoMTmoygbl
L5gMH5dMOOLM  3m335605L,  BMIgog  M3gOHOMGPL  AbmBEoml  IMsZo
930956580, 5J3L Logzdom@ 0O Fo®dmBoaqbemds Lods@mgzggurmdos ©s
53939001005 GMOHOLEMO  MORBOBIE0IPOLMZOL, TS 3539¢JO0L, 0
Bo®GHotvemo Ggoligdol dogozoom.

2. 3mosgge 365 - MHmIgwog  JoMmorveo, 45993560  GMGoLEMo
mOQ960D3055, Doy M0dgbodg Fgwos ™3gMOMIdOL s Fodobay
939399, 500-09 G0 3dmbs yogomwo

3. 00M39BW0 - GHNOOLEHWMWO LEHIOEG 9305, OMIgog JoOme
GAMOOLEGHWE B5BIODBY, LOEOOM FM3 bsd 33560580 F9do35w0, gH-gMMO
MOH2060D5300L YymBods M96TIOMIEGdTS ©5g3AdbgL.

2390m3owo  3md3sbool s LEIME o30L, olY3g  WMISWMOO S
L5g605dMOHOLM MEORBOBIE30JIOOL 330939, 3BOJOMD, 13T LEObEHIMHYLM

065350053960m356 909l dmy3390L.

77



L5gHMSTMOHOLM GO M3gMOGHM™MTSs  “39a5L BHMOOLEHO3TS” 15 oM EH0©H
995BgM5 BotrBgH o Golgdol Galitrvegds s GG 35393900l MHYo0Hgds.
13060399l Ym3zeobs, dmbs b3s s Bb3s 399bgddo sMbgbogmo 3BagMgdols
origin location -y ©s06)650s.

LogOdMBOLM  GHMOOLEHMEO  MmORBOBsE0gdol  M193mIgbwsiogdols
2300035obfjobgdom 308356006  bgerddmgzsbgwmdsd  s0MBos  DaGools
dobodoboool  999gabsoto  9gom©O:  Y3gms  294oEUIENo  dOWGMO,
LoLEBHMIOM, 0¥y G300 GHMOOL LORILMMO MBYOS/Fo0gobgds 3m33sb0sdo
©93mBoEoL  Lobom, M™MIol  4sd9myggbgdolsg  GHMOOLEMEO  Losgagb@Hm
d9L5d5dobo FBg3MO/GHMEmOLEO 89dengdl 2021 ol dmenmdog Bydoldog®o
dodomoangdoom. Change dates don’t cancel 36M0bgo3dom. mommgmwo
2399090 30HMmdEHOoL LobsEggEwmm 4533990 LogsMbEHom gMHowl, 3owmhgMl.
qb gbgds 15 do®@Gol Ggdgy Mgobgdls / GHegol. y3gs ol dabsgcmo Hmdgamos
339 009mxzgdmEs Lbzs J394bol  GgPodmemosby  3md3sbosd  ©ssdMMbs
1532900560 botrxgdom.

1 5360056 2 M30L gobsgermdsdo (536Mogro/ ds0lo) 3g580L 23 43994bols
o005 9bmdomo  Mmxolo  gowsol  oLEBE0MG  Bdsmdsby o
0b6560BhMBIdL LJTdME 35EMIOL. 99403900l FobliBol LogsMsmm Mo
9m05BMyds 1 03bolo.

5060360 0bgm@Toz00l dmfirmgds, 39356 GHIMOLEH030L bogsGmzgEMml
o005 9bmdol  oMgIEBMOOL  FMoEEOwol, Locnmdg BgMs0sl dog
dmbeos.

12 3560096 99%y3930w0s bLomgolyg boddosbmds - 31ma3560s ,,30005964 365-
9o

»39OI390M  OLEHBEOMMO FTomdol Mggodby, M339 3 330MSs ©
obGHBE0MMs© 3109300 B3gBL BHMOLEIOL FmMALabryMgdLl S JOMOMSWI®
339  39YoUIo  GHMMmgdol  4ovyddgdsby  gdmdsmdm, Mmdgwog  400-U
50005¢3909.

653 d99bgds bgowobogw ©wgl, 39wmEgdom 3s6gdools dgbmliEgdsl,
3dBHowMo© 39999smdm 356@9dool F9damad 39MomEDBY s 999085390903
3359436 339 Tgbododolo LEHMLGHIY0s, Y] MHMAMEM by ©I30OHVBLIM
439oxBMHOL LM gdol F9dEgy d9BsODBY s MMM wbos ©sgz0fymm
94390953960, BogdBHMdM0350 0-sb.

78



HOMwo  396M0m©o  a3gwol  §ob, mvdgs Lim&Mo  99bgxdgbGHol o
d9L505dobo  65dOXJOOL  FoOERTOL  BMEDY, 3BOJOMD, MMI  Y3gWORIHO
15305 T OLENVOWIMHOYDS.“ - 53bOEIOL 3MT3sb00L OMYJBHMGO, JMY>
Jmibosdgoo.

»90550500, G®0BIOL LgdBHMMO 25BIMGOMWO s 0bYMEGH MW, MbgERslim
339099 gdgddo 250zl 006588OHMAgdo X9 300093 89653, Lbsd J3zgysbsdo
Logob0M 8YMToMgMds godmEbogdMD...

3obsbbMo MgbgMzo olsg 98 B bYbmMbBY, oMol sGsz30L
3dmbos... Fbmem h39gbl 3m33s605Hg MM g3oLodMM, dowosd LdogdEweo
3096980 6506 dg sboeo GHOHMIGMoGMEOO 2 BoMEBHL 253bbgbo s 39 MyBgM30
0odab...

0390 9mdgbBdo, 10  5s305bL  ymzgwrmg  @obEGbEoMGe©
350010539000 ©s boggdol M9708%Dg 439o3L... sbogr s dz9e 3OHMENYIGHIOL
3LHo3Mdm s 3009MMYPRm, 30M9H96EE090L 3939090m, MM 53 BHMbL0EIE
do0b 56 53M35MIN S MMEILIE Y39WORIM0 EILOWIENYds BMEOHT>To

8erdBad o dg3bgege Y30wsBIaL.
Jotsl B3 Fggbgds gl 3OMd9ds 53 LgdGHMMToiE YL, B39BL Bsgomom By

3909300, G 1200$ By dbemrm 300$-b 5300905 dmabEobs dgEmdgwds s
0bog X9IOXIOMO00 1 13000 - 5:3bogdl 3mI3s600L sxYIBYdJEO, FoMGYO
dgwododzoo.

©33365. 333560900l J3939 @ Fomo BHoJBH03M0 FosHY39BH0wgdgdo,
OamOE 3309359 9h396s, 356gd00m godmfizgmer 3Mobobver dgmomdo,
3659M035M™M35605. OO s FM35¢(ir0sbo QoTMEEOEYdIOL 3MI3s60gd0,
937BHS300L s Lobmmdol  GgbsmBmbgdol  dobbom,  LEMVowMa
3965900md9b,  ©oLBHBEoMm  Gggoddo  TMdsmdsl s  MmG30dobGHWOO
393 gd0m, 03601056, 9BbLEGdOL d3BIMEILL ZoMmomEMdI.

Lodogoamm  @s 3306y  doDBbgbgdol  bofiocro, dodobstg  g@s3by,
39MMYE05, GHNIMIOOL 4ogobgz9-959dgool 3OMEgLYdOm, 35MOMIEIIMS,
36mdsMdol  FgbsBmbgdol  FoBbom,  Lbgsslbgs  ToM3gEHobawgen
©@bolidogdqdl  J0dsMo396, Mo ImIbToMgOGdMb OO gHMMBOL
39650B6905L 4mEolbdmdl.

LOgODTMOOLE  MOYIBODH30gOL, TmEgdyeo ImIgbEHobmzol, LEgMMUL
»$90MX BIODIGdOL” 30b3MYEHW0 2905 56 4558605, bragrm MBg3z0L Laboom,
LYJAH™OL  IRTZ0L s BBl  Bofoewdo  dsgwgdol  LmMo

79



230000b65{0wqd0l 396 dmwfimgdl, Gams dg@ow dmdBogdo 89b3wbgb 3mbd
3969080196 39MH0mEL s 96535690l 50YYBs, odloBogrMme M3y
©®MYo dgdermb.

ULGodosdo  o8mygbgdmends  gdudgd@Meds 3309358 @by, Gmd
503960l 3Mm3glo  06@O30EEMEOs, MYIEs  SOLYOMIL YoM 3390
365dH03s,  MHmIgog  IMg3wgbmdologol  Ggodergds  LabaMygdem
50dmBbgl, o3 dLddo o FgIMGdIom bobxm 9x9gd@osbo ybgdom
9 IbToHgdgdmsb ghmo dbMog 3mdMB035300L Fgbo®hmbadsls, brnm dgmey
dbemog doo Fobooligdsls ImoEegl - G@gdol mobbs bodmdsgzerm gsdmoygbmb
5 3999890900 2s0mfi3gMwo 3mGH9b3E0MMo BoMowol dondolysh mogols
560090530 9bToOMB.

259mygabgdemo Erod s ®s:

1. https://www.sc.edu/
uofsc/posts/2020/03/covid_impact_simon_hudson.php#.Xnns1VczaUk

2. https://www.unwto.org/tourism-covid-19-coronavirus

3. https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-
implications-for-business

4. https://www.traveldailynews.com/post/stay-home-today-traveltomorrowm-says-unwto

5. https://www.traveldailynews.com/post/international-tourism-arrivals-could-fall-by-
20-30-in-2020

80



